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b MISSION AND ACCOMPLISHMENTS

For over 30 years, the BMP Foundation has actively served its community and cares deeply
about the patients and staff at the BMP Hospital.

. _MISSION | ACHIEVEMENTS

The Brome-Missisquoi-Perkins Hospital Foundation Since 1993, the BMP Foundation has invested
contributes to improving the accessibility and quality more than 40 million dollars in:
of healthcare provided to the population of Brome- « Purchasing state-of-the-art equipment.

Missisquoi. With the support of its donors, the BMP
Foundation contributes to the purchase of state-of-
the-art equipment and the implementation of projects
for the continued improvement of healthcare and
related services at the Brome-Missisquoi-Perkins
Hospital.

» Modernizing the Hospital’s facilities.
« Additional training for medical staff.
« Providing bursaries for studies in healthcare.

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @ 3



b MESSAGE FROM THE BMP
P FOUNDATION

Dear friends of the Foundation,

In 2024, we launched a major project to redevelop the Medical Imaging
Department at the BMP Hospital. Throughout the last year, we have
continued to expand on this project to ensure the quality of cared offered
at the hospital. The medical imaging department is essential to the facility’s
operations and all other services, including the Intensive Care unit, the
E.R., the Operating Room, and the Orthopedic Clinic. For this reason, the
BMP Foundation recognizes how crucial it is to continue modernizing and
upgrading the facilities to meet the needs of the population and hospital
staff.

The success of this project has been made possible by the support of our
donors, sponsors, and partners. We appreciate all the support that has been
provided to the Foundation during this major undertaking.

In the 2025-2026 report, the Foundation will present the additional
realizations that have been made in the Medical Imaging Department to
improve the fluidity of services and the patient experience. You will also
learn more about the new acquisitions in terms of medical equipment
that play an important role in providing quality care to patients. We also
highlight the special programs that we have implemented at the BMP
Hospital in support of patients in the Oncology Department, seniors, and
new mothers.

Once again, everything that we have accomplished within this last year
is a result of the community coming together to support healthcare in
Brome-Missisquoi. We are proud to work alongside all of you to preserve
healthcare in our region for future generations.

Thank you!

%}’L&{»W

Me Patrick Boucher, Ad.E. Francis Laramée, Adm.A.
LL.B. Chair of the board Executive Director
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b WORD FROM CIUSSS DE
p- L'ESTRIE - CHUS

CIUSSS de I'Estrie - CHUS is proud to count on the unwavering support of
the Brome-Missisquoi-Perkins Hospital Foundation. The close collaboration
between our two organizationsis at the heart of the development and quality
of care provided to the population of our region. This strong partnership
reflects a shared commitment to the continuous improvement of health
services and the well-being of the Estrie community.

Thanks to the Foundation’s ongoing commitment, Brome-Missisquoi-
Perkins Hospital continues to offer increasingly accessible, modern and
compassionate care. Major investments totaling more than $2.7 million
in medical imaging, including the acquisition of a state-of-the-art
mammography system, have a direct and tangible impact on the quality
of care. These improvements enable faster and more accurate diagnoses,
reduce travel and wait times for patients, and support the essential work
of clinical teams. Through its efforts, the BMP Foundation transforms the
generosity of the community into meaningful initiatives that enhance the
patient experience.

We would also like to acknowledge the invaluable contribution of our
donors and partners, as well as the sustained commitment of the members
of the Board of Directors, whose generosity, vision and dedication make
these significant advancements possible for the benefit of all.

La Pommeraie Network Team

Urgence [

«Yann Belzile, hors cadre désigné

+ Rosane Rivard et Philippe Préville, gestionnaires désignés

« Catherine Lizotte, organisatrice communautaire

« Guillaume Tanneau, coordonnateur opérationnel local

« Dre Judith Gagné, coordonnatrice opérationnelle locale médicale
+ Anne Sophie Laliberté, conseillere en communication

Yann Belzile

Directeur général adjoint des
services administratifs
CIUSSS de I'Estrie - CHUS

Annie Boisvert
Présidente directrice
générale adjointe
CIUSSS de I'Estrie - CHUS
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b ENHANCEMENT AND COMPASSION

PROJECTS CARRIED OUT

»

Thanks to the support of all our donors, the BMP Foundation has been able to improve health care for
families in our community through the following projects, totalling over $1,554,182:

EMPLOYEE WELLBEING - $27 772
Recharjme Rest Cabin Rental
Conference for the Réseau des Veilleurs

PATIENT WELLBEING - $35 783
Healing Gardens

Communication Boards

Heart Fund

SURGERY - OPERATING THEATRE - $92 743
Orthopedic Power Tools

Surgical Table Extension

Opera System

Efficient Briomet Cart

CHSLD - $164 682

Obie Mobile Pro Device

Patient Activities

Mural Enhancing the Living Environment

PAIN MANAGEMENT CLINIC-$9 073
Alaris Pump
Ergometer

YOUTH PROTECTION DIRECTION -$12 544
Brome-Missisquoi Youth Fund

RESPIRATORY THERAPY - $14 946
Equipment

BROME-MISSISQUOI
HEALTHCARE FUND - $25 000

Image as an example

MULTIDISCIPLINARY EQUIPMENTS
AND PROJECTS - $30 867

SIDEP Tabletop Centrifuge

Consultation Chairs

School Visits - BMP Hospital

Mini Museum

RADIOLOGY - $982 630
Department Redevelopment
Radiology Reading Laptops
Stat-Transport Software

BIRTHING PAVILION - $16 368
IBCLC Training
Welcome to the World Workshops

PHARMACY -$11179
Pharmacy Fund
Decentralized Automated Cabinets

MENTAL HEALTH -$13 877
Phenix Group (Pilot Project)

HOME CARE - $16 875
Spiritual Care Support
Assorted Equipment Fleet

EMERGENCY - $61 776
GBM Ultrasound Machine
Hemodialysis Chairs

Cell Phone Charging Station

UROLOGY -$38 068
IT Support
Thulium Laser Device
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®) PROJECTS DELIVERED
»

SUPPORT FOR PEOPLE EXPERIENCING HOMELESSNESS

Through the Fonds de santé Brome-Missisquoi, the BMP Foundation donated $25,000 to
the Brome-Missisquoi Itinerant Committee to support the development of a day centre for
those facing homelessness in the region to help break isolation, receive social support, and
emergency meals. The project also involves providing emergency temporary housing for
four individuals that are homeless, or who are facing homelessness, for a maximum of four
months to help them get back on their feet. The warming centres, which the BMP Foundation
supported last year, will also continue. These spaces provide a place to get warm, rest, and
access important resources.

SUNFLOWER PROJECT

The Sunflower Project was launched in 2024 as a pilot project by the CIUSSS de I'Estrie - CHUS
to identify healthcare workers and volunteers that can communicate and provide basic support
in English to patients and users of certain healthcare establishments in Estrie. The goal was to
improve communication services to better meet the needs of the English-speaking community
within healthcare establishments.

The project was originally implemented in two locations, one being the BMP Hospital. Now,
the initiative has been extended to other healthcare establishments in the region. The BMP
Foundation is proud to be a financial partner for this initiative and to wear our sunflowers in
support of English-speakers in Brome-Missisquoi!

ART MURALS CHSLD IN SUTTON

The BMP Foundation added a spark of color in units 0 and 1 at the CHSLD in Sutton to create a
more welcoming and livelier environment for residents.

In a previous funding request, we were able to install murals in units MVA and 2, which greatly
improved the appearance and atmosphere for residents. We wanted to do the same for the two
remaining units to make residents’ environment warm and make their experience and that of
their loved ones in the CHSLD more pleasant.

The physical environment is an essential part of the user experience. Residents can thrive better
in an environment that resembles home and is far removed from the visual appearance of a
hospital. We see this a lot in the units that already have murals installed. The total cost of the
project was $52,375.

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @



W) PROJECTS DELIVERED
»

THE ONCOLOGY PATIENT SUPPORT FUND

The BMP Foundation funds three special projects that support people in Brome-Missisquoi that have
cancer or that are in remission to provide extra support during a vulnerable and difficult period.

Yoga and Movement

Since 2019, we have collaborated with certified Yoga4cancer'-teacher Laura Hernandez to offer free classes that are specifically
adapted to patients with cancer or who are in remission. Over $10,000 has been invested to provide this service, which has
benefitted more than 100 people and offers four classes of 90 minutes.

Adapted training sessions

In 2024, we introduced a new service in collaboration with certified kinesiologist Gabrielle Duhamel. Gabrielle works with patients,
particularly those who are immunosuppressed or whose pain requires a personalized approach to physical activity, to create physical
training programs that are adapted to their needs. This service makes physical activity more accessible to patients and allows them
to follow an independent training program at home. Interested patients can benefit from 3 x 75-minute sessions.

Group art therapy

In 2026, the BMP Foundation continued to expand on its programs by introducing group art workshops for cancer patients and
their caregivers. This program is delivered by multidisciplinary artist and social worker Edith Cambrini. Five one-hour workshops are
offered featuring artistic activities based on a theme related to cancer. For caregivers, there are five one-hour workshops featuring
artistic activities based on a theme related to the effects of cancer on the loved ones of those affected by the disease.

PROJET RESONANCE AT THE CHSLD DE COWANSVILLE

At the beginning of 2026, the BMP Foundation funded a special project for caregivers at the
CHSLD in Cowansville called Project Résonance.

Project Résonance helps support caregivers and their loved ones by providing a monthly
support group, a activity for them, families, and residents, and the opportunity to take part in
two training sessions. Furthermore, the training sessions are also opened to volunteers who
wish to take part in the activities that are offered to include residents who have no family and/
or no visitors.

These types of initiatives provide caregivers with the chance to speak about their experiences
with others who understand what they are going through, creating a sense of relief and
inclusion. The activities also help bring caregivers and their loved ones together in a welcoming
and joyful atmosphere, and they open the door to important discussions.

We are proud to be a financial partner in this wonderful project!

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @
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A MAJOR AND ESSENTIAL PROJECT
FOR OUR COMMUNITY

Redesign of the Medical Imaging Department (Radiology)
2024-2026
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b REDESIGN OF THE MEDICAL
P IMAGING DEPARTMENT

RECAP OF INVESTMENTS FOR

THE MEDICAL IMAGING DEPARTMENT
Phases one to four marked a total investment of $7,468,080, with a $2,240,424
contribution from the BMP Foundation.

The new mammography machine marked an additional investment
of $498, 000, which is 100% funded by the BMP Foundation.

The Medical Imaging Department performs more than 6,000 mammograms per year as part of
the Quebec Breast Cancer Screening Program (PQDCS) and for diagnostic investigations and
follow-ups for breast biopsies. In addition, the BMP Hospital is the only hospital in western
Estrie equipped with a stereotactic table for performing breast biopsies and inserting
harpoons that must be validated by mammography.

To consolidate access to screening and surgical care for patients at risk of breast cancer and
reduce service interruptions, the mammography machine needed to be upgraded immediately.
A new angio-mammography module was also added to enable the detection of lesions that
may be invisible on traditional mammograms or ultrasounds. These improvements are essential
to maintain access to breast exams for the population of Brome-Missisquoi.

Philippe Préville

Director of Information Resources and Technology (DRIT) - Centre intégré universitaire de santé et de services

sociaux de I'Estrie - Centre hospitalier universitaire de Sherbrooke (CIUSSS de I’Estrie CHUS)

This achievement is a concrete example of the impact of the BMP Foundation. | have had the privilege

/I of working with the Foundation’s colleagues for two years now, and | have been able to see the scope

I and quality of their work. They mobilize, they inspire, and above all, they transform your generosity
into concrete projects that change lives.

(i
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b REDESIGN OF THE MEDICAL
P IMAGING DEPARTMENT

NEW MAMMOGRAPHY MACHINE

The BMP Foundation Commits
to the Continuous Improvement
of the Medical Imaging Department!

The new mammography machine
and the addition of the module
will help enhance:

Image quality and thus
diagnostic accuracy.

Availability of
mammography exams.

Detection of otherwise
undetectable lesions, without
relying on long MRI wait times,
through the addition of
contrast-enhanced
mammography.

Management of patients at risk
or undergoing investigation for
breast cancer.

Reduction of wait times
and travel.

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @ 11
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®) SCHOLARSHIPS PROGRAM
»

The Brome-Missisquoi-Perkins Hospital Foundation scholarships have two objectives:

« To encourage and help local students to undertake or pursue college studies in the health or nursing fields

depending on the type of scholarship awarded.

« To establish and promote a positive relationship between the bursary recipients and BMP Hospital
(CIUSSS de I'Estrie-CHUS) and encourage them to build a career within the RLS La Pommeraie.

EXCELLENCE SCHOLARSHIP

The Foundation supports four local high schools by providing
$1,000 scholarships for graduates wishing to pursue their
studies in the healthcare field. These students are selected by
their educational institution. The BMP Hospital Foundation
gives a special thanks to the Chawkers Foundation for their
support of local students!

BMP SCHOLARSHIPS

2025 Winners

- Camille Desmarais,
Massey-Vanier High School - Nursing
« Ana-May Melchior,
Jean-Jacques-Bertrand High School - Doctor
- Rosalie Gherardi,
Jean-Jacques-Bertrand High School - Physiotherapy
» Maika Taschereau,
Massey-Vanier High School - Doctor

et

&= )

Camille Desmarais

Camille has a high interest in science, particularly in
anatomy and physiology. Her training to become a
lifeguard confirmed her love of healthcare. She makes her
mark through her kindness and deep sense of maturity,
adding to her thoroughness and organisational skills. All
of which will make her a great nurse. Best of luck, Camille !

Ana-May Melchior

Ana-May has a high sense of responsibilities and is involved
in her community through her implication in her town'’s
activities, as well as a volleyball coach with the youth.
Curious and hard working, she also displays a great sense
of altruism. Becoming a doctor is a natural step in her path
to care for others. Wishing you all the best in your studies
Ana-May!

Rosalie Gherardi

Rosalie is all about the teamwork: she brings people
together, she likes to solve problems and she plays, coaches
and referees flag football games. She also plays baseball
and contributes to the organisation of games in her home-
town, in addition to many other volunteering activities.
She wishes to combine her interests in sports and people
by studying physiotherapy. Wishing you a bright future
Rosalie!

Maika Taschereau

Maika is a determined student reaching for her goal to
become a doctor, and she has what it takes to accomplish
her dream: dedication, academic performance, curiosity
and empathy. She wishes to have a positive impact on
people’s lives by accompanying them with her knowledge
and humanity. We are cheering you on Maika!

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @
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2025-2026 EVENT CALENDAR

BMP BRUNCH - $46,000

The 34t edition of the BMP Brunch was one for the history books!

On April 17, 2025, 348 people turned out at the Auberge West Brome
for a delicious brunch in a friendly and festive atmosphere. Thanks to
the attendees, a record-breaking $46,000 was raised for healthcare in
Brome-Missisquoi! As a result of this edition, more than $300,000 has
been raised through the BMP Brunch over the last 20 years. A sincere
thank you to the attendees and sponsors for making this event a grand
success every year!

THE BMP CLASSIQUE - $55,000

The 34t edition of the BMP Classic took place on June 11 with a grand
turnout! Thanks to the participation of 136 cyclists and golfers, sponsor-
ship support, and engagement in the silent auction, $55,000 was raised
during this event, which has been a staple in the community for over 30
years!

OCTOBER PARTY - $20,000

The BMP Foundation held the first edition of the October Party - Western
Edition with success! Over 130 guests came together for a festive country
evening with a live band, line-dancing, games, and more. Thanks to
participants, sponsors, partners, and funds collected throughout the
evening, over $20,000 in profits was raised for the redevelopment of the
Medical Imaging Department!

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @



B SPECIAL IMPLICATIONS
»

SUPPORT FOR PEOPLE AT END-OF-LIFE AND FAMILIES
IN BEREAVEMENT IN BROME-MISSISQUOI

The BMP Foundation is collaborating with the palliative home care team in RLS
La Pommeraie (Brome-Missisquoi) to provide psychological and spiritual support
to people living with an incurable illness, their caregivers, and their family.
Approximately 200 patients and families are followed by the palliative home care
support team each year and they currently have no free mental health services
available to them.

THE PROJECT CONSISTS OF THREE COMPONENTS:

Psychological and spiritual support services at home provided
by specialized practitioners in partnership with the
Jeanne-Mance Foundation.

9 Production and distribution of a brochure on psychological
support services provided by the environment to help users
and their loves ones find the resources they need.

9 Production and presentation of a symbolic candle for caregivers
during the visit post-mortem as a symbolic continuation of
the strong and sincere partnership between the home care team &S /@
and the caregiver. | A POMVERATE

We are glad to be supporting a project that will make a difference W
in the lives of patients and families in Brome-Missisquoi.

CANDY FOR HALLOWEEN

As part of an annual tradition here at the BMP Hospital, volunteers with the BMP Auxiliary Boutique
and members of the BMP Foundation team handed out candy to children from the CPE le Zébre
carotté. As the children made their way through the hospital, staff from the various departments at
the hospital also joined in on the fun, creating an exciting experience for the children.

ICE CREAM FOR EMPLOYEES

From June 25 to July 3, the Recognition Committee of the Local Operational Coordination (COL)
of the RLS de la Pommeraieg, in collaboration with the BMP Foundation, as well as the Bedford and
Farnham Foundations, organized an ice cream cup tour to thank RLS employees, managers, and
physicians for their incredible daily efforts.

For the 3" edition, employees received a special visit from animals with Les amis de Delphine,
who offers animal-assisted therapy services in the emergency department of BMP Hospital and in
various long-term care facilities in the region. Over 1,400 took advantage of grabbing a cold treat
and getting some extra love from the therapy animals that participated.

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @






B SPECIAL IMPLICATIONS
»

SPECIAL RECOGNITION EVENING FOR DR. ROBERT S. PINCOTT

In 2025, Dr. Robert S. Pincott, a former member of staff at the Brome-Missisquoi-Perkins Hospital and long-time supporter of
the Foundation, was awarded with the Sovereign’s Medal for Volunteers by the Chancellery of Honours.

The Sovereign’s Medal for Volunteers recognizes exceptional volunteer achievements from across Canada and abroad. It is
awarded to Canadians who have made significant contributions to their community. The medal is an official honour created
by the Crown and is a part of the Canadian Honours System. The program replaced the Governor General’s Caring Canadian
Award created in 1995 by then Governor General the Right Honourable Roméo Leblanc.

To honour his achievement, the BMP Foundation held a special recognition evening at the BMP where we had the privilege to
host a heartfelt award ceremony in the presence of over 40 family members, friends, and distinguished guests.

Dr. Pincott started his General Practice, now called Family Medicine, at the BMP Hospital in June 1961 and he retired from
practice in 1997. During this time, Dr. Pincott demonstrated his commitment to providing accessible and quality healthcare in
more ways than one. His commitment to the BMP Hospital is nothing short of an inspiration, and his spirit is at the core of the
Foundation’s mission to do whatever it takes to improve healthcare in Brome-Missisquoi.

Do you want to make a difference in the
Brome-Missisquoi community?

There’s still time to take action with your own project! In fact, the BMP Hospital
Foundation has put together an Organizer’s Guide designed with you in mind.
You can create your own fundraising campaign in support of the BMP Hospital.
The guide covers every stage of your event to help you with every aspect of
your fundraising project. If you're interested in organizing a fundraising event,
contact us at 450 266-5548 or visit our website at www.fondationbmp.ca.

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @



!‘ COMMUNITY INITIATIVES
»

CAN COLLECTION MIREILLE MATHIEU - $1,500

Mireille Mathieu from Renaissance Cowansville started an initiative in the fall of 2025 to collect
cans and donate the profits to the BMP Foundation. So far, she has donated $1,500 in support of
our mission. Thank you, Mireille, for your initiative!

KNOWLTON CO. CREATES A BEERWITH A CAUSE!

In 2025, the BMP Foundation and Knowlton Co. united forces to create a beer that would directly
support healthcare in Brome-Missisquoi. This product came to life through an exceptional part-
nership with Country Malt Group, Hops Connect Canada, and Yeast Canada Innovations Inc.,
who respectively supplied the malt, hops, and yeast. The illustration was created by Alex Bird
and provided by HartPrint. The beer was available at IGA, Metro, and stores specialized in the
sale of beer in the regions of Brome-Missisquoi, Estrie, and the South Shore.

KNOWLTON GOLF CLUB’S WILLIAM J. BARAKETT
MEMORIAL TOURNAMENT - $55,000

We were delighted to welcome 65 golfers and 40 dinner guests to the Knowlton Golf Club’s
William J. Barakett Memorial Tournament in 2025, bringing together 105 participants for a day
filled with generosity, community spirit, and fun! Thanks to the incredible support, an outstanding
$55,000 was raised!

COMMUNITY SINGERS - $3,285

On September 20%, the Community Singers put on a spectacular benefit concert for the BMP
Foundation at the Emmanuel United Church in Cowansville. The level of professionalism and
the quality of the performance shined bright. Thank you for what you do for the community!

WALKTO FIGHT ALL CANCERS, YAMASKA VALLEY OPTIMIST CLUB - $204,000

October 5™, 2025, marked the 24" edition of the Walk to Fight All Cancers, organized by the Yamaska Valley Optimist Club.
Over 200 people showed up in support of those affected by cancer. A children’s walk was added to the program this year, and
adapted yoga with Laura Hernandez continued. Thanks to all the donations collected from walker, contributors, and sponsors,
over $204,000 was raised during the event.

Chucepsliy Qoo
T
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b COMMUNITY INITIATIVES
»

FAMILIPRIX COWANSVILLE - PRODUCT DONATION

A new collaboration in 2025, Familiprix Cowansville donated samples of La Roche-Posay creams
formulated for cancer patients. They are available to patients in the oncology department to
help soothe skin irritated by treatments. Thank you!

MAITRE GLACIER - $200 IN TWO YEARS

Le Maitre Glacier organized its Easter fundraiser for the second year in a row.
They sold chocolates and donated 20% of the profits to the BMP Foundation.
Over the past two years, they have raised nearly $200!

MARIE-SOLEIL MICHON -$2,540

We extend our heartfelt thanks to the incredible Marie-Soleil Michon for her participation
in Season 14 of Le Tricheur. This TV show is a Quebec cultural quiz show. Each week, five
different artists play for a good cause. Thanks to her generosity, $2,540 was raised in support
of our foundation!

CHAMBRE OF COMMERCE BROME-MISSISQUOI5 A 7 -$150

In May, the Chamber of Commerce of Brome-Missisquoi organized a 5 a 7 in collaboration with
the BMP Foundation to give a tour of phase 1 of the redevelopment of the Medical Imaging
Department. As a valued partner, the Chambre de Commerce donated 50% of the evening’s
profit to the BMP Foundation.

THE KNOWLTON LIONS CLUB - $6,600

This donation allowed us to tangibly improve the eye health of our patients with the purchase
of a new tonometer. Thanks to this state-of-the-art device, medical teams can intervene more
effectively in eye emergencies. For over three decades, the Lions have donated nearly $80,000
to support healthcare in Brome-Missisquoi. They have also been volunteering their time to
contribute to the success of the annual BMP Brunch for the past 10 years.

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca 0 @



b THANKYOU TO OUR
P COLLABORATORS AND PARTNERS

The BMP Foundation would like to thank all the collaborators,
sponsors and media partners who supported the nursing staff
at Brome-Missisquoi-Perkins Hospital.
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b THANKYOU TO OUR

COLLABORATORS AND PARTNERS

»

PARTNERS IN GOODS AND SERVICES

Amerispa

Atelier Tréma

Au coeur des saisons

B&B Le Pleasant

Barnes Home Hardware
Boutique le Jasmin

Boutique Nath'elle

Boutique Windrush

Brome Bird Care Inc.

Bromont Montagne d’expériences
Brdlerie Virgin Hill Coffee
Café-Bistro Van Houtte Bromont
Caféine et co.

Canac

Club de Golf Cowansville

Coop Gym Santé Sutton

Desert Hug

Domaine Dorchamps

Domaine du Ridge

Doyle optométristes et opticiens
Familiprix Marziali

Hotel Delta Sherbrooke

IGA Knowlton

Informatique Bromont

Jardin au pied de céleri

La Fournée des sucreries de 'érable
La Valse des Pains

LB Avocats Inc.

Le Panier Champétre

Les Macarons de Nathalie

Livres Lac-Brome - Brome Lake Books
LUApothicaire

Mobilier Enora

MONT Sutton Inc.

Olalavert

Oneka

Restaurant Le Saint-Raphael
Robert S. Pincott and Ms. Shirley Pincott
Rotoplast 2000 Inc.

SkySpa

Susan Keays

Turkey Hill

Verveine et cie.

Vélo Evasion

Vignoble Clos de I'Orme Blanc
Vignoble Ecole du 3¢ rang

Vitalité Sureau

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca 0 @
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b THANKYOU TO OUR VOLUNTEERS
»

2135 37 659

Hours of volunteering Number of volunteers Number of participants who
attented the BMP Foundation events

ROLES Setting up and decorating rooms, welcoming participants, running contests, organizing
FILLED and awarding auction prizes, site security, item packaging, running commissions and more!

Over the past year, the BMP Foundation’s dedicated volunteers came together to lend a hand at four events organized by the BMP
Foundation, totalling 1989 hours of work. The Foundation would like to highlight the involvement of over 40 active volunteers in all
these events, as well as the eight volunteers working in the BMP Hospital Auxiliary Boutique.

Looking to get involved in your community? Join the BMP Foundation volunteer team.

A note on the BMP Hospital Auxiliary Boutique

Since 1954, the BMP Hospital Auxiliaries have been donating their time and raising money, which is directly invested in acquiring
equipment for the Hospital. Stocked with patient essentials, such as first-aid products, beverages and books, the Auxiliaries Boutique
also offers sweet treats and gift ideas. In addition to running the day-to-day business of the Boutique, volunteers also organize
fund-raising events on special occasions.

George Bristol Award 2025

In honour of Mr. Bristol, creator of the BMP Brunch in 1988,
the BMP Foundation has presented the George Bristol Award
since 2016 with the aim of promoting, developing and
recognizing the exceptional and sustained commitment of
men and women who are dedicated to the well-being of the
BMP Foundation and BMP Hospital community.

In 2025, we were pleased to present the George Bristol Award
to Johanne Coiteaux and Louise Gélinas, who are members
of the Yamaska Valley Optimist Club.

For almost 20 years, Johanne and Louise organized the
Walk to Fight All Cancers allowing the YVOC to donate over
$1 million dollars to the BMP Foundation! As a result of
their dedication, the BMP Foundation was able to invest in
pertinent projects for the prevention and treatment of cancers
in Brome-Missisquoi. Thank you for your commitment to
improving healthcare in your community!

Interested in volunteering with the BMP Foundation?

You can write to us at info@fondationbmp.ca or call 450 266-5548. During a short interview in person or over the phone,
we’ll ask you a few questions about your main interests so we can get to know you better and suggest activities that match
your skills. We're always on the lookout for new members of our volunteer family! We look forward to meeting you!
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TEAM AND BOARD OF DIRECTORS

P OF THE BMP FOUNDATION

OFFICE STAFF

Francis Laramée, Adm.A.  Marie-Pierre Dubé Taylor McClure Jordane Tardif
Executive Director Executive Assistant Communications Coordinator Events Coordinator
francis@fondationbmp.ca marie-pierre@fondationbmp.ca taylor@fondationbmp.ca jordane@fondationbmp.ca

Nicole Arbour
Manager - Volunteer
BMP Auxiliaires Boutique

BOARD OF DIRECTIONS

EXECUTIVE COMITEE

s e 1 I

Pus i
Me Patrick Boucher, Ad. E. Julie Coderre Catharie Béchamp Geoffrey Webber
President Vice-President Secretary Treasurer
Lawyer Pharmacist - Owner Fondation Sylkanica Income tax consultant
LB Avocats Inc. Pharmacie Jean Coutu Cowansville Founder Duke CPA Inc.
ADMINISTRATORS

Mario Lagimoniére
Ex-Officio President

Finances
Retired

[
A K A
Robert Desmarais Geneviéve Emond Mathieu Giroux Dre Isabelle Nicolas
Executive Director ASC, Adm.A, EMBA, B.Sc Kin Nurse General Practitioner
Retired Certified Corporate Director Brome-Missisquoi-Perkins Home Care Services

and Consultant Hospital at the RLS La Pommeraie

Bernard Leblanc Dr Gérard Huni Margerie Légaré Dr Félix Munger
Executive director Anesthesiologist Executive Director Orthopedist
at Talan Brome-Missisquoi-Perkins Desjardins - Caisse de la Brome-Missisquoi-Perkins
Hospital Porte-des-Cantons-de-I'Est Hospital
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b THE BROME-MISSISQUOI-PERKINS HOSPITAL
»

84 12 65 866 22

Short-term Long-term Served by the L
. Municipalities
stay beds stay beds BMP Hospital P
1 365 1 20 Abercorn, Bedford (district), Bedford (Town), Bolton-West, Brigham, Brome, Bromont,

. . Cowansville, Dunham, Farnham, East-Farnham, Frelighsburg, Lac-Brome, Notre-Dame-de-
Employees at the HOSpIta| dOCtors’ dent|sts, Stanbridge, Pike River, Saint-Armand, Saint-Ilgnace-de-Stanbridge, Sainte-Sabine, Sainte-

(including staff at all and pharmacists Brigide-d'Iberville, Stanbridge East, Stanbridge Station and Sutton.
La Pommeraie care sites)

SENIOR
FRIENDLY
EMERGENCY

BABY
FRIENDLY
HOSPITAL

List of departments

and care provided

« Birthing Pavilion - Surgery
« Emergency room « And many other
. Intensive care unit healthcare services!

« Internal Medicine
» Medical imaging
» Oncology

«» Operating room and
outpatient surgical clinic

« Orthopedics

- Pain management clinic

« Seniors' living
environments

+ Short-term medical unit

Alsoin the LaPommeraie
network

+ 5 CHSLDs and living
environments

5 CLSCS

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca 0 @



The BMP Foundation receives testimonies from its donors

TESTI MON IALS about their experience at the BMP Hospital.

We want to share their stories with you!

My wife was hospitalized at your facility from August The ER doctors, nurses and paramedics had a tremendous
10 to 13 for heart problems. We were impressed by the . amount of empathy of our situation. | cannot begin to
immediate care we received upon arrival. We would express the professionalism and care for my father in his
like to highlight the excellent service we received at the last moments.

reception desk, in the emergency room, and on the

second-floor care unit. - Dominique Gravel

- Jean-Rock Tardif

Received treatment for multiple injuries following an
accident. Treated by several specialists. Thank you for your
compassion and high level of professionalism.

The hospital service at B.M.P. has never disappointed.
For my part, | have dealt with B.M.P. on several occasions
and the care has always been impeccable and respectful,
meeting my expectations.

- Serge Arsenault

- Rachel Pelletier

I have always received excellent care and the staff is very B2 I have been to radiology a few times.
understanding, whether for exams or for treatments | — | I noticed how kind all the staff are!

lasting several days. For me, it's the best in the Eastern Thank you! IR 4
Townships. o v_:‘":;‘l."'-
- A. Beaudry Poin i

- Louise Lord
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B OTHER WAYS TO GIVE
»

Think about planned giving

The creation of the BMP Hospital and its continued existence is a result of planned giving. Before planned giving was an established
movement, people kept the future of their local hospital and the needs of their fellow citizens in mind. They left behind donations
to ensure that future generations had access to healthcare in their community.

Whether through their will or through the donation of land and assets, people like Charles Sandwith Campbell (1858 - 1923) and
Lillian Alberta Blaisdell Peasley (1868-1938) stepped up to support the BMP Hospital when it needed it most, leaving behind a legacy
that encourages others to give in whatever way they can.

Through planned giving, you too can have a lasting impact on securing the accessibility to quality healthcare services in Brome-
Missisquoi for years to come. By supporting the BMP Foundation, you are helping us save lives...one donation at a time.

Will Power Campaign
From 2025-2026, the BMP Foundation took part in the Will Power Campaign.

Will Power is a public awareness campaign with the goal of encouraging Canadians
to think differently about the way they donate, particularly by using their Wills to make a contribution.

The Will Power campaign is led by the Canadian Association of Gift Planners and the CAGP Foundation, in collaboration with Canada’s
leading charities, financial advisors, and legal professionals.

The goal with the campaign to raise the number of Canadians leaving a donation in their Will from 8 to 13 per cent by 2030.

For today’s and tomorrow’s generations

Beyond general donations and fundraising events organized by the BMP Foundation, it is also possible to contribute to our mission
through planned giving. This is another form of charitable contribution that is now established with professionals such as your
notary, your financial planner, and sometimes your lawyer.

There are several reasons to make this type of donation: to make a major contribution to a cause that is important to you, upon your
death, to ensure that your last wishes are respected, to let go of the cost of a financial product that you no longer need, or to allow
you or your heirs to benefit from substantial tax benefits.

There are several forms of planned giving:
Planning at all levels
This form of giving speaks to your desire to give now or in the future to a cause that is important to you. By consulting with your

preferred professionals, you may be able to find a solution that allows you to give without necessarily spending money today. It is
important to consult with trusted specialists to ensure that your planning will have the desired results.

The triangular collaboration between you, your professionals and the BMP Foundation is the key to the success of your planned gift
and the philanthropic goal you wish to achieve.

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @



SOCIAL IMPACT ORGANIZATION OF THEYEAR

In 2025, the Brome-Missisquoi-Perkins Hospital Foundation
was honoured to receive the Social Impact Organization of
the Year award at the 14t Brome-Missisquoi Lumii Solutions
Excellence Gala.

This recognition highlights more than 30 years of commitment
to improving healthcare in our region. It reflects the work
of our team, but above all, the dedication of the volunteers,
donors, partners, and healthcare professionals who each
contribute, in their own way, to advancing our mission.

Over the years, the people of Brome-Missisquoi have
demonstrated their strong support for their hospital.
Thanks to this ongoing commitment, important projects
have been completed, new equipment has been acquired,
and services have continued to evolve to meet the needs
of our community.

Receiving this honour reminds us that a hospital is much
more than a place of care. It is an anchor for an entire
community.

Thank you to everyone who continues to be part of that
story.

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @
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? OTHER WAYS TO GIVE

»

There are several forms of planned giving:

P |

CONSIDER THE BMP FOUNDATION IN YOUR WILL

To give back to the next generation, or to express your appreciation for your hospital and its health-care teams,
you may consider incorporating a gift to the BMP Foundation in your will. In doing so, you will be sharing profound
values with your loved ones, friends and family while underscoring the importance of quality health-care treament.

LIFE INSURANCE

You may choose to name the BMP Foundation as the beneficiary of one of your life insurance policies upon your
death. It is also possible to donate a life insurance policy for which you no longer wish to pay the premiums, rather
than cancelling it.

PUBLICLY TRADED SECURITIES

By donating publicly traded securities (outside of a registered plan), you contribute to better healthcare in the
Brome-Missisquoi region and receive substantial tax benefits. In addition to receiving a donation receipt for the fair
market value of the donated securities, you can obtain a tax exemption on the donation from the tax payable on
the capital gain.

How planned giving helps

This form of giving speaks to your desire to give now or in the future to a cause that is important to you. By consulting with your
preferred professionals, you may be able to find a solution that allows you to give without necessarily spending money today.

Itisimportant to consult with trusted specialists to ensure that your planning will have the desired results. The triangular collaboration
between you, your professionals and the BMP Foundation is the key to the success of your planned gift and the philanthropic goal
you wish to achieve.

TESTIMONIALS

Over the past few years, thanks to purchases made by the Foundation, the operating room at Brome-Missisquoi-
Perkins Hospital has been able to acquire state-of-the-art technology to perform surgeries for patients in the region.
This includes essential equipment for anesthesiology and respiratory therapy, such as intubation tools to ensure
patient safety and infusion pumps to accurately measure anesthesia doses.

These highly valued tools allow us to maintain a practice that is up to date and even ahead of many operating
rooms in Quebec. I sincerely thank the Foundation and the donors for helping us provide excellent care supported by
state-of-the-art equipment.

- Gérard E. Huni, Anesthesiologist

Planned giving enable the foundation to provide invaluable support for medical imaging improvement projects,
enhancing the effectiveness of our cutting-edge services to ensure rapid and accurate diagnosis and treatment.
- Etienne Blain Paré - Radiologist
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IN MEMORIAM DONATIONS AND TRIBUTE GIVING

In memoriam donations are a meaningful way to honour the memory of a loved one while supporting a cause that is important to
their family and friends. They offer an opportunity to express sympathy and recognize the dedication of the healthcare staff and the
care provided at Brome-Missisquoi-Perkins Hospital. By supporting the BMP Foundation, families help carry forward the values and

memory of a loved one through a mission that benefits the entire community.

The BMP Foundation extends its deepest sympathies to all families experiencing the loss of a loved one.

IN MEMORIAM DONATIONS
Adjudant-Chef Richard Gaudreau June Smith
Alfreda Gagné Karen Shaw
Beulah Goodhue Keith Enright
Brenda Tipper Laura Burnham
Buddy Baker Laurier Bedard

Carol Choquette (née Creller)
Cecile Bolduc Varin
Cécile Varin

Claude Gasser
Claudette Morneau
Claudettte Robert Pelletier
David Cooke

Douglas Beakes

Effie Cote

Fernand Charbonneau
Francine St-Pierre
Francois Paquette
Frederick Badger
Gaston Malette
Germain Jetté

Gilles Decelles

Gilles Dumas

Heather Perry

Isabella Lenz

Janet Bassett Coughtry
Janice Allen

Jean Maurice Bedard
Jean Russell
Jean-Jacques Gagnon
Jeannette Mc Gowan
Johanne Monast

Laurier Bédard

Lilianne Garon

Lola Fay Hadlock

Louis Jetté

Louis Noble Pagé

Louise Gamache-Forgues

Louise Henriette Lecavalier-Gemme

Louis-Gilles Arés et
Jeannine Lamoureux

Lucette Loiselle

Lucie Lacroix

Lucien Laliberte & Bruce Howarth
Bernard Bissonnette

Daniel Santerre

Francois Moreau

Gérald ‘Gerry’ Dion

Gilles Gilbert

Jacques Dupont

Lorenzo Larrivée
Louis-Philippe Boileau-Loiselle
Normand Georges

Paul Carrier

Richard Labonté

Roger Loubier

Betty Viens

Cécile Giroux Archer

Madeleine Favreau Désourdy
Madeline Darby Boulais
Marcel Dion

Maria Anna Hikspoors
Marie-Ange Fagnant Dion
Marie-Trees Jetten

Michel Cogger

Michel Delorme et Pauline Giard
Micheline Trudeau
Michelle Kirkham

Carmen Houle Trottier
Denise Leblanc Benoit
Florianne Balthazar Robert
Georgette Lefebvre Rioux
Jeanne Tardif-Comptois
Josée Morin

Marguerite Paulin Maillette
Michele Dugré-Bazin
Patricia Jequier Grenville
Rachel Bessette Tremblay
Simone Briere Cusson
Suzanne C6té-Soucy
Monik Trépanier

Douglas Smith

Gary Allen

George Grubb

John Rhicard

Martin Royea Jr.

Michael Flanagan

Victor Mahannah

Winston Foster

Jean Russell

Cecile Shaheen
Margaret Persons
Noella Bell

Pragna Karan Merchant
Nicole Hiptmayer
Normande Poirier

Olaf Bollmann

Patrick Cain

Paul-André Ducharme
Pierre Rainville

Réjean Choiniére
Richard Chartrand
Richard Gaudreau
Robert Dunn

Robert Saxe Baker
Rodney Mahannah
Roger St-Jean

Simone Chouinard

T. William Evans
Therese Boucher
Thérese Brault

Thérese Ménard Ouellette
Urbain Pomerleau
Valerie Badger & Candace Davis
Wife of Tony Vincent
Yvette Marquis

Yvette Messier

In addition, the Brome-Missisquoi-Perkins Hospital Foundation would like to thank all donors who have dedicated their gifts in
honour of a birthday or special event in the past year. This form of giving demonstrates a strong commitment from our population
to the improvement of health care in Brome-Missisquoi.

TRIBUTE GIVING

Catharie Béchamp
Dr S. Michaud
Dr. Adrian Macek

Dr. Etienne Leclerc
Dr. Jacques Laplante

Dr. O'sullivan
Dr. Robert S. Pincott
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REVENUE STATEMENTS AND COMMITMENTS

AS AT MARCH 31, 2026

INCOMES - PRODUCTS

2025 - 2026

POURCENTAGE

Activities (net income) $1,384,209 32.63%
Donations $665,428 15.69%
Testamentary bequests $585,270 13.80%
Other fundraising activities $686,388 16.18%
Auxiliary Boutique (BMP Hospital) $64,673 1.52%
Net income from investments $856,140 20.18%

4,242,108 $
NET PROFIT: OTHER FUNDRAISING ACTIVITIES
*Including expenses from gifts in kind received
BMP Brunch $44,134 7.86%
Golf Tournament - Classique BMP $40,186 7.16%
Mailling - Spring and winter sollicitation $266,888 47.54%
Walk to fight all cancers (Collaboration with YVOC) $186,707 33.26%
October Party BMP $20,557 3.66%
Oncology - Patient Support Fund $2,952 0.53%

$561,424
EXPENSES
Salaries and employer social contributions $263,145 37.14%
Life insurance (planned giving cost) $27,701 3.91%
Insurance $6,528 0.92%
Telecommunications $4,996 0.71%
Office supplies $15,600 2.20%
Traveling expenses $2,169 0.31%
Professional services $43,303 6.11%
Credit card fees $12,616 1.78%
Meeting expenses $1,547 0.22%
Social media management $12,208 1.72%
Publicity $45,713 6.45%
Membership fees $2,810 0.40%
Training $2,225 0.31%
Fundraising $25,760 3.64%
Other fundraising activities $124,964 17.64%
Donations $289 0.04%
Software costs $11,693 1.65%
Brokerage fees $55,491 7.83%
Scholarships $27,000 3.81%
Cost of sales (boutique) $20,607 2.91%
Amortization - Tangible fixed asset $2,108 0.30%

Allocation expenses - CIUSSS de I'Estrie-CHUS

Brome-Missisquoi-Perkins Hospital Foundation | fondationbmp.ca o @

$708,473

$1,554,182

EXCESS OF INCOME OVER EXPENSES

$1,979,453
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76.508% 14.42% 5.69% 0.96% 0.95%
Improveme_nt.ofcare Administration  Fundraising  Donations and Planned
and non-distributed scholarships giving costs
amounts

IMPROVEMENT DISTRIBUTION MADE DURING

THIS EXERCISE - $1,554,182

2% Employee wellbeing 63% Radiology ‘ .

2% Patient wellbeing 1% Respiratory Therapy

6% Surgery - Operating theatre 1% Birthing Pavilion 32% 1 6% 2%

1% CHSLD Bedford 1% Pharmacy Fundraising Donations Auxiliary

4% CHSLD Cowansville 1% Mental health activities Boutique

1% CHSLD BMPH living environment 1% Home care

4% CHSLD Sutton 4% Emergency

1% Pain management clinic 2% Urology . . ‘

1% Youth Protection direction

2% Multidiscipli i j

% Mul tIdIS(IP |'nary ?qulpmentsand projects 1 4% 1 6% 20%

2% Brome-Missisquoi Healthcare fund . .

Testamentary Other activities Net investment
bequests income
Ll oo .
Assets s16,001,100 Liabilities $101,705 Funds balance 15,890,404

1% 1% 1% 0% 97% 0%
Cash Client account Prepaid Amortization Investments Stocks
and other debt  expenses Tangible
fixed asset

62% 38% 16% 4% 0% 49% 31%
Accounts payable Deferred Safety fund Sherbrooke Bursary Specific General Fund
and accrued incomes Hospital Fund Fund
liabilities Foundation

All funds raised are exclusively invested in projects and equipment for the Brome-Missisquoi-Perkins Hospital
and the services provided outside its walls.
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